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CONFIDENTIAL, i 2056

MEMORANDUM FOR: Chief, Plsms and Pollcy Staf?

SUBJFCT : Weekly Aclivities Report who- # ST
6 December through 12 Decezher 1956

i. SICNIFICANT ITEMS - None.

2, OTHER AGTIVITIES

8. Memagoment Training

X1 (1) Basic Mamagewsat #30 bogen on Honday, 10 Decembor.
Precourss registration was at the maximan of 20; however, illnessea
and smergsncy canpaellations brought the totel attendance by the
third dsy to 13,

{2) 0Ona Twesday, 11 Desonber, Hiss
conducted a thras-hour pressntetion on thg general subject
"Prinelples of Supvrvision” for the Imfustrial Cormtbract Audlt
Bransh of the Fimence Division. This wmas Avan as part of a
Wo-week spscial ecurse eriglusted and deslgned for that braanch
by their oun staff. Comments Ixom the braneh chlef amil studeats
indisate thet the presentation wes well received.

25X1

(3) Basie Supervislon #25 was completed en 7 Desomber with
17 mozbers in attendaunce,

b. IR Orientation Officer

(1) ook and 5 Decembsr the Depeudents! Briefing was
sonducted for geven penpla.

(2) The CIz Introdustion was held for S peaple on Manday,

10 Degenber.
25 YEAR RE-REVIEW
¢, Intelldgsnce Orientation

(1) Intelligence Oriontation #l ended on Friday, 7 Desesber,
Seventy-one pesple completed the course and student comments were
again favorsble.

25X1

met on 5 Decerber
RFLoLLLTY Ior the Intelligence Products 25X1

25X1 Mro [ = |with s view toward &gpuming complete respensibility
for the Fxbibit beginning im Mereh op April 1957, P\\l
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ONFIDENTIAL
d. Administrative Traimiag -
(1) Miss| | spent 1} daye et Slecmring at

Operations Femilierization end discussing plans for propesed
shanges in finance coverage for this course.

25X1

(2) M, hed & meating with Measrs., on 25X
tentative schedules for the proposed special finance traiming. o5yq
Upon thelr resormendation, Mr. had a weeting with My,

E SSA/0/DD/S, who 1s contaoting the Budget and Fiscal

Cces of the various ares divisions end the Acting Chairman
of the Clandestine Servicas Training Comaltice on their desired
eovarage of finance. .

(3) mr, | Training Officer for Loglstics,
requested by telephone spseial training in dispatch amd cable
Vriting for approxlmately 35 secretary-stenos. This treimin is
belng tentatively planned for some time in Jarary., Hroi
will submit this raquest to (TR in writing.

@ Instructionsl Technigues

M. 1s presenting an Instructiona) Teshnlaues course
to 5 farelgn mationals 10-1) December.

f. Reading Improvement

(1) Mes attended the 6th Anmual
¥Masting of the Southwest Reeding Conference at Texmg Christisn
University on 7 and 8 Decenmber. Approximatoly 100 reading
speclaliste from govermment, industry and univereities attended
the confersnue. '

(2) Reading Improvement #32 began on londay, 10 December,
with 20 students ercolled from the following Agensy compononta:
DD/I, by DD/S, Ly and DD/P, i2.

(3) Pinal interviews with students vho completed Reading
Trprovement #31 are belng conducted this wesk.

8- Clerical Training

(1) During the woek of 3 Degember thers wers 52 people in
Clerisal Induation Tralning and 30 pegple ia Clerleal Orientation.

(2) The results of the official Agency tests adminlstered by
Clerical Induction %o entranse-en-duty employces for the week of
3 Docember wsre as follows: Of 4 pecple tested in shorthand, 2
qualifieds of 10 people tusted in typewriting, 5 qualified.
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(3) The resuits of the Glericsl Skills Quelificats,
Tests glven by Clerical Refresher Training on 4 Decg;be;nme
as follows: Of 3 people tested in shorthand, none qualified;
of 5 people tested in typewriting, 1 qualified.

pootions o ae tmrtonn Tosstomes Aesciatin do - s Soon
h. Intellipencs Training

Nothing to repoxrt,
1o Visusl sids Staff

The weeltly astivities report of VAS is atteched,

FERSONNEL NOTES
8. ﬁro\ } 12 attending Basic Management
b, Mrs, who has been

to wosk o — L on gick leavs, returned
c. Miss| |18 attending the fimal two weeks

of Intelligence Orientation.

25X1
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